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Absa Bank of Kenya Ltd

Business profile

Year end: Dec

Incorporation: 1916

Auditors: Ernst and Young
LLP

Listed: no

Absa Bank Kenya was founded in 1925 and is headquartered in Nairobi, Kenya. The
bank, formerly Barclays Bank Kenya Limited, is a commercial bank in Kenya and a
subsidiary of South Africa-based Absa Group Limited. It is licensed by the Central
Bank of Kenya, the central bank and national banking regulator. ABSA Group has a
presence in 14 countries across sub-Saharan Africa and is listed on Johannesburg
Stock Exchange.

Major shareholders

Major shareholder profile

Absa Group Ltd

68.5%

Absa Group Limited is a South African multinational banking and
financial services group headquartered in Johannesburg. The
Group, which has a primary listing on the JSE and a secondary
listing on the A2X exchange, is incorporated and domiciled in South
Africa and provides retail, business, corporate, investment banking,
insurance, financial services and wealth management products and
services. The Group operates in 12 African countries, as well as the
UK and USA and employs 35 451 people. The Group has majority
stakes in banks in Botswana, Ghana, Kenya, Mauritius, Mozambique,
Seychelles, South Africa, Tanzania, Uganda and Zambia. There are
also representative offices in New York, London, Namibia and
Nigeria as well as bancassurance operations in Botswana, Kenya,
Mozambique, South Africa and Zambia.

Market share (%)

2018

2019 2020 2021 2022

By assets
By deposits

By net advances

7.4
6.4
7.7

7.3 6.6 6.5 6.2
6.3 5.9 5.5 5.4
7.4 7.3 7.3 7.5
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Capital adequacy (%) 2018 2019 2020 2021 2022
Asset growth 19.8 15.2 1.2 13.0 1.3
Capital growth 0.2 2.2 29 21.4 12.7
RWCAR 16.6 16.6 17.5 171 18.6
RWCAR (industry from FSI) 17.8 18.8 19.0 19.6 19.0
Capital/Assets 13.6 121 12.3 13.2 13.3
Capital/Assets (industry) 16.0 15.3 15.1 15.0 14.2
Capital/Loans+Equity+Guarantees 23.1 22.6 20.2 20.5 18.6
Capital/Loans+Equity+Guarantees (industry) 24.1 24.1 24.8 25.1 23.7
ROaE 16.8 16.7 9.1 21.1 24.3
ROaE (industry) 18.1 15.2 16.0 15.3 18.7
Net NPLs/Total capital 1.4 2.2 7.0 4.4 7.5
Net NPLs/Capital (industry) 20.3 15.2 25.4 25.5 23.7

RWCAR compared to the industry (%)

Capital/Assets compared to the industry (%)
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Absa Bank of Kenya Ltd

Asset quality (%)
Net loan growth 5.3 9.9 7.2 12.2 211
Net loan growth (industry) 7.9 2.0 9.2 2.6 18.4
Gross NPL ratio 5.5 5.2 7.3 8.0 7.6
Gross NPL ratio (industry) 13.6 13.5 17.1 16.9 14.9
Gross NPL ratio (industry from FSI) 2.0 2.0 14.5 14.3 13.8
Specific provision/NPLs 93.9 90.6 80.2 87.4 78.7
Total provisions/NPLs 99.3 102.4 99.8 74.8 57.4
Specific provisions/NPLs (industry) 41.2 47.4 44.9 47.1 48.4
Total provisions/NPLs (industry) 51.0 63.3 50.9 49.5 50.5
Net NPL ratio 0.4 0.5 1.6 1.1 1.7
Net NPL ratio (industry) 6.2 4.6 7.7 7.9 6.9
Impairment charge/Total income 13.4 12.0 25.1 12.8 14.1
Impairment charge/Total income (industry) 77 9.3 20.0 16.3 1.4
Gross NPL trend and Specific provision coverage (KES'm) Gross NPLs relative to Gross Loans, compared to the industry
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Profitability
NPAT growth 7.1 0.5 =442 161.1 34.2
NPAT growth (sector) 32.9 -4.0 7.2 7.0 36.7
Net interest margin 8.3 75 6.9 6.9 7.9
Net interest margin (sector) 7.9 7.4 7.2 7.1 7.1
Non-interest/Total income 30.6 3.4 3.4 31.6 29.7
Non-interest/Total income (sector) 30.0 0.0 31.5 33.5 35.3
Cost ratio 54.2 55.7 58.2 45.1 40.6
Cost ratio (sector) 52.9 52.9 52.3 48.7 47.6
ROaA 2.5 2.1 1.1 2.7 3.2
ROaA (sector) 2.9 2.3 2.4 2.3 2.7
NPAT growth compared to the industry (%) Net Interest Margin compared to the industry (%)
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Funding and liquidity
Advances/Total assets 54.5 52.0 55.0 54.6 59.4
Advances/Total assets (sector) 52.3 51.0 49.7 48.5 48.8
Advances/Customer deposits 85.5 82.0 82.3 87.2 93.4
Advances/Customer deposits (sector) 714 69.3 67.2 65.9 67.3
Liquid assets/Total assets 35.2 38.0 37.0 379 33.2
Liquid assets/Total assets (sector) 33.2 36.2 38.9 41.0 41.1
Liquid assets/Customer deposits 55.2 60.0 55.3 60.4 52.2
Liquid assets/Customer deposits (sector) 45.3 49.3 52.6 55.7 56.6
Advances to Total Assets (%) Advances to Customer Deposits (%)
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Financial Statements (KES'm)

Number of months 12 12 12 12 12
Year end December December December December December
Income statement (KES'm) 2018 2019 2020 2021 2022
Interest income 29,061.0 31,024.0 31,440.0 32,038.0 40,853.1
Interest expense -7,089.0 -7,845.0 -8,059.0 -6,781.0 -8,637.7
Net interest income 21,992.0 23,179.0 23,381.0 25,257.0 32,315.4
Net fees and commissions 5,625.0 6,121.0 5,618.0 6,156.0 6,172.7
Trading income 3,280.0 3,641.0 4,448.0 4,162.0 6,646.0
Other income 797.0 827.0 734.0 1,347.0 8,538.8
Non-interest income 9,702.0 10,589.0 10,700.0 11,665.0 21,357.5
Total operating income 31,694.0 33,768.0 34,081.0 36,922.0 53,672.8
Impairment charge on loans -4,240.0 -4,065.0 -8,551.0 -4,709.0 -6,479.5
Impairment charge on other 369.0 -136.0 -34.0 0.0 0.0
Operating expenditure -17.177.0 -18,815.0 -19,848.6 -16,664.0 -18,659.1
Profit/loss from associate 0.0 0.0 0.0 0.0 0.0
Other income/expenses 0.0 0.0 0.0 0.0 0.0
Exceptional items 0.0 0.0 0.0 0.0 0.0
Net profit before tax 10,646.0 10,752.0 5,647.4 15,549.0 28,534.2
Tax -3,230.0 -3,296.0 -1,484.2 -4,679.0 -6,262.1
Net profit after tax 7.416.0 7.456.0 4,163.2 10,870.0 22,272.0
Minority interests 0.0 0.0 0.0 0.0 0.0
Other after tax inc/exp 0.0 0.0 0.0 0.0 0.0
Net income 7.416.0 7.456.0 4,163.2 10,870.0 22,2720
Less: Dividends paid 0.0 0.0 0.0 0.0 0.0
Retained income 7.416.0 7,456.0 4,163.2 10,870.0 22,272.0
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Balance sheet (KES'm) 2018 2019 2020 2021 2022
Share capital 2,716.0 2,716.0 2,716.0 2,716.0 2,715.8
Share premium 0.0 0.0 0.0 0.0 0.0
Statutory reserve 0.0 0.0 0.0 0.0 0.0
Revaluation reserves 529.0 281.0 1,082.0 394.0 -1,551.4
Creditrisk reserve 0.0 0.0 0.0 0.0 0.0
Retained earnings 35,885.0 37,095.0 42,5240 47,252.0 55,980.5
Other reserves 5,076.0 5,097.0 183.0 6,086.0 6,468.2
Common equity 44,206.0 45,189.0 46,505.0 56,448.0 63,613.0
Preference shares 0.0 0.0 0.0 0.0 0.0
Outside shareholders 0.0 0.0 0.0 0.0 0.0
Other permanent equity 0.0 0.0 0.0 0.0 0.0
Subordinated debt 0.0 0.0 0.0 0.0 0.0
Qualifying debentures 0.0 0.0 0.0 0.0 0.0
Other secondary capital 0.0 0.0 0.0 0.0 0.0
Hybrid capital 0.0 0.0 0.0 0.0 0.0
Goodwill excluded 0.0 0.0 0.0 0.0 0.0
Total capital and reserves 44,206.0 45,189.0 46,505.0 56,448.0 63,613.0
Bank borrowings 57,246.0 68,433.0 54,105.0 80,456.0 85,321.6
Customer deposits 207,408.0 237,739.0 253,630.0 268,717.0 303,751.0
Other borrowings 5,096.0 7.628.0 8,211.0 0.0 4,266.9
Total funding 269,750.0 313,800.0 315,946.0 349,173.0 393,339.5
Other liabilities 11,357.0 15,915.0 16,990.0 23,069.0 20,281.4
Total capital and liabilities 325,313.0 374,904.0 379,441.0 428,690.0 477,233.9
Cash 5,815.0 7.091.0 5,829.0 7,730.0 1,464.4
Bank placements 15,698.0 12,507.0 8,324.0 22,065.0 13,683.2
Balances with central bank 17,718.0 21,719.0 12,435.0 13,279.0 12,746.8
NOSTRO accounts 0.0 0.0 0.0 0.0 0.0
Other cash and ST funds -2.0 -2.0 -4.0 0.0 0.0
Cash & ST funds 39,229.0 41,315.0 26,584.0 43,074.0 37,894.4
Net advances 177,354.0 194,895.0 208,855.0 234,234.0 283,578.5
Treasury bills 29,708.0 43,774.0 36,375.0 44,196.0 42,905.4
Government bonds 63,230.0 79,221.0 89,682.0 88,380.0 90,584.7
Other marketable securities 0.0 0.0 0.0 0.0 0.0
Marketable securities 92,938.0 122,995.0 126,057.0 132,576.0 133,490.0
Investment in subs & assoc's 0.0 0.0 0.0 0.0 0.0
Equity investments 0.0 0.0 0.0 0.0 0.0
Debt instruments 0.0 0.0 0.0 0.0 0.0
Investment property 65.0 0.0 0.0 0.0 0.0
Other investments 473.0 921.0 2,679.0 0.0 0.0
Total investments 538.0 921.0 2,679.0 0.0 0.0
Fixed assets 2,272.0 2,843.0 2,808.0 2,416.0 2,676.0
Other assets 12,982.0 11,935.0 12,458.0 16,390.0 19,595.0
Total assets 325,313.0 374,904.0 379,441.0 428,690.0 477,233.9
Contingencies 62,074.0 84,809.0 79,574.0 131,904.0 199,178.6
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Absa Bank of Kenya Ltd

Financial Statements (USD'm)

Number of months 12 12 12 12 12
Year end December December December December December
USD/KES (avg) 102.53 101.62 105.23 1mM.13 118.33
Income statement (USD'm) 2018 2019 2020 2021 2022
Interest income 283.5 305.3 298.8 288.3 345.3
Interest expense -68.9 -71.2 -76.6 -61.0 -72.2
Net interest income 2145 228.1 222.2 2273 2731
Net fees and commissions 54.9 60.2 52.4 55.4 52.2
Tradingincome 32.0 35.8 42.3 37.5 56.2
Other income 7.8 8.1 7.0 12.1 7.2
Non-interest income 94.6 104.2 101.7 105.0 115.6
Total operating income 309.1 332.3 323.9 332.2 388.7
Impairment charge on loans -41.4 -40.0 -81.3 -42.4 -564.8
Impairment charge on other 3.6 -1.3 -0.3 0.0 0.0
Operating expenditure -167.5 -185.2 -188.6 -150.0 -157.7
Profit/loss from associate 0.0 0.0 0.0 0.0 0.0
Other income/expenses 0.0 0.0 0.0 0.0 0.0
Exceptional items 0.0 0.0 0.0 0.0 0.0
Net profit before tax 103.8 105.8 53.7 139.9 176.2
Tax -31.5 -32.4 -14.1 -42.1 -b2.9
Net profit after tax 72.3 73.4 39.6 97.8 123.3
Minority interests 0.0 0.0 0.0 0.0 0.0
Other after tax inc/exp 0.0 0.0 0.0 0.0 0.0
Net income 72.3 73.4 39.6 97.8 123.3
Less: Dividends paid 0.0 0.0 0.0 0.0 0.0

Retained income 72.3 73.4 39.6 97.8 123.3
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Financial Statements (USD'm)

USD/KES (close) 101.89 101.35 109.1 113.15 123.50
Balance sheet (USD'm) 2018 2019 2020 2021 2022
Share capital 26.7 26.8 249 24.0 22.0
Share premium 0.0 0.0 0.0 0.0 0.0
Statutory reserve 0.0 0.0 0.0 0.0 0.0
Revaluation reserves 5.2 2.8 9.9 3.5 -12.6
Creditrisk reserve 0.0 0.0 0.0 0.0 0.0
Retained earnings 352.2 366.0 389.7 417.6 453.3
Other reserves 49.8 50.3 1.7 53.8 52.4
Common equity 433.9 445.9 426.2 498.9 515.1
Subordinated debt 0.0 0.0 0.0 0.0 0.0
Qualifying debentures 0.0 0.0 0.0 0.0 0.0
Other secondary capital 0.0 0.0 0.0 0.0 0.0
Hybrid capital 0.0 0.0 0.0 0.0 0.0
Less: Goodwill 0.0 0.0 0.0 0.0 0.0
Total capital and reserves 433.9 445.9 426.2 498.9 515.1
Bank borrowings 561.8 675.2 495.9 ma 690.9
Customer deposits 2,035.6 2,345.7 2,324.5 2,374.9 2,459.5
Other borrowings 50.0 75.3 75.3 0.0 34.5
Total funding 2,6475 3,096.2 2,895.7 3,085.9 3,184.9
Other liabilities 1.5 157.0 155.7 203.9 164.2
Total capital and liabilities 3,192.8 3,699.1 3,477.6 3,788.7 3,864.2
Cash 57.1 70.0 53.4 68.3 92.8
Bank placements 154.1 123.4 76.3 195.0 110.8
Balances with central bank 173.9 214.3 14.0 1"7.4 103.2
NOSTRO accounts 0.0 0.0 0.0 0.0 0.0
Other cash and ST funds 0.0 0.0 0.0 0.0 0.0
Cash & ST funds 385.0 407.6 243.6 380.7 306.8
Net advances 1,740.6 1,923.0 1,914.2 2,070.1 2,296.2
Treasury bills 291.6 431.9 333.4 390.6 347.4
Government bonds 620.6 781.7 821.9 781.1 733.5
Other marketable securities 0.0 0.0 0.0 0.0 0.0
Marketable securities 912.1 1,213.6 1,155.3 1171.7 1,080.9
Investment in subs & assoc's 0.0 0.0 0.0 0.0 0.0
Equity investments 0.0 0.0 0.0 0.0 0.0
Debt instruments 0.0 0.0 0.0 0.0 0.0
Investment property 0.6 0.0 0.0 0.0 0.0
Other investments 4.6 9.1 24.6 0.0 0.0
Total investments 5.3 9.1 24.6 0.0 0.0
Fixed assets 22.3 28.1 25.7 21.4 21.7
Other assets 127.4 117.8 14.2 144.9 158.7
Total assets 3,192.8 3,699.1 3,4717.6 3,788.7 3,864.2
Contingencies 832.4 785.1 1,208.9 1,165.7 1,612.8
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Ratio analysis (%) 2018 2019 2020 2021 2022
Capitalisation

Risk weighted capital

adequacy 16.6 16.6 17.5 17.1 18.6
Capital/Loans+equity+guara

ntees 23.1 22.6 20.2 20.5 18.6
Total capital/Total assets 13.6 12.1 12.3 13.2 13.3
Internal capital generation 16.8 16.5 9.0 19.3 22.9
Liquidity

Advances/Total assets 54.5 52.0 55.0 54.6 55.9
Advances/Customer

deposits 85.5 82.0 82.3 87.2 93.4
Liquid assets/Total assets 35.2 38.0 37.0 37.9 33.2
Liquid/Customer deposits 55.2 60.0 55.3 60.4 52.2
Liquid assets/Total

contingencies 1.8 1.7 1.8 1.2 0.8
Asset quality

Gross NPL ratio 55 5.2 7.3 8.0 7.6
Loan loss provisions/Gross

loans 5.5 5.4 7.3 6.0 4.4
Net NPL ratio 0.4 0.5 1.6 1.1 1.7
Net NPLs/Total capital 1.4 2.2 7.0 4.4 7.5
Loan loss provisions/NPLs 99.3 102.4 99.8 74.8 57.4
Specific provisions/NPLs 93.9 90.6 80.2 87.4 78.7
Impairment charge/Total

income 13.4 12.0 25.1 12.8 14.1
Profitability

Net interest margin 8.3 7.5 6.9 6.9 7.9
Other income/Total income 30.6 3.4 3.4 31.6 29.7
Non-interest

income/Expenses 56.5 56.3 53.9 70.0 73.3
Cost ratio 54.2 55.7 58.2 45.1 40.6
Overhead ratio 5.8 5.4 5.3 4.1 4.1
Effective tax rate 30.3 30.7 26.3 30.1 30.0
ROaE 16.8 16.7 9.1 21.1 243
ROaA 25 2.1 1.1 2.7 3.2
Growth

NPAT 7.1 0.5 -44.2 161.1 34.2
Operating income 4.7 6.5 0.9 8.3 246
Total assets 19.8 15.2 1.2 13.0 1.3
Net advances 5.3 9.9 7.2 12.2 211
Customer deposits 1.5 14.6 6.7 5.9 13.0
Total capital 0.2 2.2 2.9 21.4 12.7
Contingencies -25.6 36.6 -6.2 65.8 51.0
Gross NPL 0.5 -1.0 -9.6 -1.6 -4.2



